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“Your Partners in Network Alarm Monitoring™

Marketing Can and Should Be a
Predictable System

The Goal:

e Generate maximum sales leads
with minimum effort and expense

e Grow sales AND profits

e Remove dependence on hard to
find, hard to manage, hard to keep
“Sales Superstars”

Bob Berry Effective Marketing Through System Building
CEO
DPS Telecom
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Marketing 101

e You need Sales Superstars and
classical sales tools only if your
marketing SUCKS!

e Classical “Hunter” sales reps
waste time and money on travel,
food and entertainment, while
generating few and poor leads

e \What's worse, the “Superstar”
sales model leaves your business
at the mercy of arrogant prima
donna salesmen

www.dpstelecom.com
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..and then | made two discoveries!

e So | started looking at every
aspect of my sales process —
how leads were generated,
where they come from, which
leads produced the most
profitable sales ...

e And then | learned something
REALLY interesting ...

e Over 90% of my best sales
started with an IN-BOUND
CALL

< L
e Almost ALL of them had

0%
been to our Website
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B2B Sales

Niche Product—\We monitor
equipment in unmanned locations
over a large, geodiverse area

Product is $35K to $300K—no
impulse buying

Budget and operations drive
decisions—usually by committee

Our sales universe is limited but
includes: Telecom, Power
Utilities, Transport and Public Safety

Not a typical “Internet Play”

www.dpstelecom.com
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Let Me Turn the Clock Back 1 Year

e Approximately 4,000
email addresses

e 1 Ezine per month

e Collecting 30 email
addresses per week
via Website

e To collect emaill
addresses, we had
10 different popups
In rotation

e My marketing guy
quits after July 4%
weekend

www.dpstelecom.com All Materials © 2005 DPS Telecom
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And Today ...
-

e August Ezine sent to
32,000 people: 6,000
opens, over 2,000 clicks

e Weekly unique visits to
Website have tripled to
almost 6,000

e Ezine signups are 600-
700 per week. Week after
week. (That’s 2,200%
improvement!)

e 4 national magazines
published our White
Papers as articles

www.dpstelecom.com All Materials © 2005 DPS Telecom
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Impact on DPS Telecom

e Sales up 20% from last year S 7
e Profits more than doubled %/‘/
e Sales and marketing staff cut 7

in half R\ _
e The use of Webinars have \?/

reduced sales travel to zero,

allowing 2-3 times as many
product demonstrations per %
week d¢ $$

T T
e The impact of the technology O D e

developed for our web-based
marketing is now being P[F@ﬁ{tg

applied company-wide

www.dpstelecom.com All Materials © 2005 DPS Telecom
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So How Did We Do It?
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Popups Extract Email Addresses
-

All web visitors see popup ads for
White Paper offers

e Promise of immediately useful — =
info rm ation SNMP-Legacy Integration

. Make your exigting equipment
e Ask only for name and email — D ampelie
. Fast guide to how you can integra_te
reduce resistance e g 0"

in erl
functionality, You can have modern
capabilities without replacing your

Instant PDF download
Automatically signs client up for
DPS Ezine e )
® Optimized for best response by R e S S By e © plEed Ul
statistical testing

www.dpstelecom.com All Materials © 2005 DPS Telecom
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White Paper: Reward for Giving Email Address

e Downloadable PDF White
Papers are the enticement for
clients to give their email address

e Information is the coin of the realm
in Internet B2B sales

e \White Papers cover technical and
business-case info in depth

e \White Papers give great
validation—dense technical and
business case info convinces
skeptics

e Helps researches look good to
their boss

www.dpstelecom.com All Materials © 2005 DPS Telecom
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You Gotta Start by Measuring
S

¢ Created a secure ;vpae_l;e;:puprPc Signup Summary :[::i;%::i%?f e
web page which =~ ramere= —
re po rted popup — Web Popup/PPC Signup Summary (Last 60 Days)
activity o i s

e In the 1stweek, we
turned off the poorly
performing
popups—and our
Ezine signups
climbed to 100

e These early phases
built skills for our
web guys to create
more complex
reports later

'WwebsiaE/summanes/signup_summaryz php iC}) 2006 P2 Telacom 1001
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Multivariable Testing is Easy with the Right Software

Significant Factor and Interaction Influences | ;‘;n"‘ @
DESIGN OF
EXPERIMENTS
USING THE I
- [ Performance With Major Factor Contr | AP P R O A CH

Col 1-WP
Headline / Total
Contribution
—
(16) Steps to Product ond Process Improvement
Col 3 - Layout I"\..._./’
P

B Grand Average RANJ ].T Ko ROY

Avg 2 3 1- (Total)

(Date:8/11/2005-File:CT050802.Q4WV)
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3 Best Taguchi Models for Marketing Testing
0]

Taguchi models allow us to extract

the most information about "IS’
variables with the smallest number c"' o\‘)q’
g-MU &
of tests o
Q\ / VPA

e 3 Two-Level Variables = 4 Tests 109(655 /..7\ {.’:5
e 7 Two-Level Variables = 8 Tests 109(2)3 @
e 4 Three-Level Variables =9 Tests 16

www.dpstelecom.com All Materials © 2005 DPS Telecom
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Pop-Up Rotation + Data Capture = Fast Market Optimization

I K]

SNMP Tutorial

An Introduction to Network
Alarm Management Using SNMP

The move to SMMP is the most significant long-term
trend in remote telermetry,

AMSWERS to SHMP:

This guide will show vou how you can use SNMP to
effectively monitar your network alarms, induding

SHMP messages
concrete applications and examples,

MIB structure
Mediating legacy

Name:l
Give It To M
Email:l

DPS Telecom does not sell, trade or rent your personal information to any third
party. By subscribing, you will receive our informative eMagazine.

" PoF (N8
Download This White Paper Now! _
Adcbe|

SNMP Tutorial
ete Introduction to SNMP

The move to SMMP is the most significa
trend in remote telemetry,

ANSWERS to SNMP:

SNMP messages
MIB structure
Mediating legacy

This guide will show you how you can use SNMP to
effectively monitor your network alarms, induding
concrete applications and examples,

Name: l—
Email: l—

‘We MEVER =ell your email address to anybody, and that's a promise!

" PoF N
Download This White Paper Now! _
Adobe ]

Variables:

—~ 1. Graphic
location

2. Subhead

I x

SNMP Tutorial

An Introduction to Network
Alarm Management Using SNMP

The move to SNMP is the most significant long-term
trend in remote telemetry.

ANSWERS to SNMP:
® SNMP messages
# MIB structure
# Mediating legacy

This guide will show you how you can use SHMP to
effectively monitor your network alarms, induding
concrete applications and examples.

P -
Download This White Paper Now! ___

Name: I—
Email: I—

‘We NEVER sell your email address to anybody, and that's a promise!

7 text

SNMP Tutorial
Complete Introduction to SNMP

The move to SNMP is the most significant long-tem
trend in remote telemetry,

ANSWERS to SKMP:

This guide will show you how you can use SHNMP to
effectively monitor your network alarms, induding
concrete applications and exarnples.

* SNMP messages
* MIB structure
# Mediating legacy

" PDF &N
Download This White Paper Now! [
2ot ]

Name:
Download It Now!
Email:

DPS Telecom does not =ell, trade or rent your personal information to any third
party. By subscribing, you will receive our informative eMagazine.

3. Button
color

Small changes
can wildly affect

www.dpstelecom.com

performance!
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Plug in the Numbers, and the Software Tells You the Optimum

Analysis Of Variance (ANOVA)

Suma

Fctors [ AR Squunes | Varianoe F-Rutan
Subhend | 4 TOR 4, T (LR HLI]
Cirnpiue 1 54 46 54,404 R
Button Color | 7308 T304 oo
{ henError i ECL] 1,0
Tetnl i 0 571

Piire Sum Percent
4 TR T.07%
Sd 4id El.B12
TIOR 11.113
LERNININ]
T EH1
=l

Tutorial on SNMP

trend in remote telemetry.

AMEWERS ta SNMP:

SMMP rnessages
MIB structure
Mediating legacy

" FOF |
Download This White Paper Now! /\.,
Adobe|

Name: I

concrete applications and examples.

Email: I

send you our informative eMagazine.

Complete Introduction to SNMP

The move to SMMP is the most significant long-term

This guide will show you how you can use SHMP to
effectively monitor your networl alarms, induding

I Download It Now!

‘We NEVER =ell vour email address to anybody, and that's a promise! We will also

www.dpstelecom.com

All Materials © 2005 DPS Telecom



)erDDPS Telecom

“Yaer Partimers in Nelwark Alavm Mo

Google Adwords Based on Optimum Popups

Web |mages Groups MNews Froogle Local more » =
GO Ugle [snmp alarm master _Search | fusosms faan
e esulis 1 - of about , rsnmp alarm master. (0. seconds
Web Results 1 - 10 of about 70,100 fo I 0.09 d
What do you want to do with SNMP?
Display SNMP Alarm Data at Your NOC and in Your Web Browser ... Find the SNMP Alarm
Meonitaring Capacity That's Right for Your Size Site ... How to use SNMP Traps
www.dpstele.com/layers/|1/snmp_[1_html?link=side - 19k - Cached - Similar pages Get up to Speed_on SNMP Traps fast!
Pdf Paper on using SNMP for Alarms

DPS Telecom Releases 16 New Alarm Monitoring Products for 2005 www.DpsTelecom.com/Snmp

Improvements Include New Alarm Master, SNMP RTUs, Secure Web Access. FRESNO, CA,

February 1, 2005 — DPS Telecom is offering 16 new network alarm monitoring ... Di d 1 di

www_dpstele.com/dpsnews/pr_2005_alarm_products_html - 16k - Cached - Similar pages iscrete and text alarm mediation

[ More results from dpstele.com | End-to-end surveillance solution

www.cordell.com
New Product Announcement: 1RU Alarm Master T/Mon SLIM Provides ...
T/Mon SLIM provides real-time visibility in an alarm master unit that ... Filter and forward
alarms to aT/Mon NOC unit or SNMP manager at a central NOC. ...
news.corporate_findlaw_.com/ prnewswire/20050720/20jul20050755 html - 34k -
Cached - Similar pages
SNMP Trap Support for the VSI Master MIB
To set the alarm threshold, use the vsiAwvailableChnlAlarmThreshold MIB object. ... snmp-
server enable traps vsi master snmp-server host cisco.com restricted ...
www.cisco.comfunivercd/ccitd/doc/product/ softwarefios122/122newft/122t/122t2/mstrmib.htm
- 62k - Cached - Similar pages
SNMP Design Models
An SNMP Master server sends polls to the agems to retrieve specific information. ... Some of
those responses might time o 5 -
Sl ar pages

OSP Magazine - Archived Article
A multi-protocol alarm master supporting SNMP will provide better overall visibility of your
network The rlght alarm presentatmn system can overcome ...
NuDesign Team Products: nent Products, Development ...
MuDesign Team, supplier of Visual SNMP / HTTP Software Development Tools and ...
Embedded SNMP Agent Code Generator, Master Agent Service, SNMP MIB Browser, ...
www_nudesignteam_com/ - 39k - Cached - Similar pages
EETimes.com - Press Release - DPS Telecom Releases 16 Mew Alarm ...
MetGuardian Q8: MetGuardian variant providing integrated alarm SNMP alarm monitoring ...
Central Station Master: interface adapter connects Ademco(TM) FSK .
www_eetimes_com/press_releases/prnewswire/ sho ;F'ressReIease ]htmlf =l

o= Edle

ArialalN—VAOCEE A 8 A

www.dpstelecom.com
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Fity Moritorin

Adwords Landing Page Collects Email Addresses

4§ SHMP Tutorial - Microsoft Internet Explorer =] S
. e WO r S File Edit View Favorites Tools Help ‘ '.J,
. OBadc - \_) - ﬂ E ;‘l | /r ) Search ‘:\\7’ Favorites f‘:| - \. = - L ‘f‘
I a n d I n g p a g e Wa S Address I@j http://www.dpstele.com/info2/snmp/index.php j a o
. . . SNMP Tutorial Call: 1-800-693-0351 |
O tl I I I IZe d u S I n Get expert information about
All you need to know, to do Network Alarm integrating SNMP into your
M t = SNMP network alarm monitoring.
anagement using

T "
ag u Ch I th e Sa l I I e SNMP is here to stay. To remain competitive you need to

understand how SNMP works, how you can use it and what
benefits you can expect.

as our popups were

monitor your network alarms, including concrete applications and
examples.

This guidebook will give you fast specific

e Remember: that our
search engine e S
marketing strategy L m——ae
IS to close for the
email address—it’s o
b e St tO o) ptim iZ e @‘*" . -
for a single action

any third party. By subscribing, you will receive our informative Ezine.

e Discrete and analog inputs
s Terminal server functions

5 5 « Mediating legacy protocols to SNMP
For more information send email to: SnmpTutorial@DpsTelecom.com

L |

www.dpstelecom.com All Materials © 2005 DPS Telecom
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Search Engine Optimization (seo)
o]

SEO is the final piece of the email

address extraction engine GO L nge’“

e Traffic volume drives the engine; at conversion Yaro o!
rates of 18-36%, the more eyeballs that go AFIOLX
through the machine, the more email addresses
you can capture.

e Keyword density, all print materials (White msn"

Papers, Ezines user manuals, sales literature) is
archived and searchable on WebS|te

Make everything search-engine friendly

Popups don’t care what page they come to, and
the Website is designed to close for the email
address

www.dpstelecom.com All Materials © 2005 DPS Telecom
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H Man

Web Site Virtual Product Catalog

e Links in White Papers and
Ezine direct clients to in-
depth product pages

e Answer remaining
guestions about technical
specs and capabilities

e Funnel self-electing clients
to establish 1-on-1
communication by phone,
email, live web demo and
Factory Training

www.dpstelecom.com

Call: 1-800-693-0351 [searen

DPS Telecom

lw:hm: I;pl

Home

T/Mon NOC: The Next Generation Hardware Platform for the
T/Mon Remote Alarm Monitoring System

The new T/Mon NOC performs 2-4 times faster and Is compatible with
your existing T/Mon database. If you have a T/Mon NOC Gold Plan
Malntenance Agreement, you may be able to upgrade to T/Mon NOC for
50% off.

T/Mon NOC Remote Alarm Monitoring System: Complete
Visibility of All Your Remote Sites

o - =
Br—u ) oo
7;‘_E==w

TIM: i gl~oc/ TTT)

—

T/ManXM softwere on the T/Man NOC hardwere manitors,  The T/MonM interface
medlates, and forwards slarm data in aver 25 standard and  makes alarm Infarmation
pragrietary pratacals, inzluding legacy equipment no ana d

slse e support.

If you're responsible for remote alarm menitoring of
incompatible equipment at multiple remote sites, T/Mon NOC
can help you.

Multipratacal, multifunction single-platform solution for all remate alarm
manitaring applications,

» Collects remote alarm maonitoring data from all your equipment,
regardless of manufacturer or protocal

Supports over 25 protocols: ASCII, DCP, DCPF, DCPX, E2A, SNMP,
TABS, TBOS, TLL, and more.

Supports legacy devices and proprietary protocols from Badger, Cordell,
Granger, Larse, NEC, Pulsecom, and Teltrac.

« Mediate and forward remote alarm monitoring data to different protocals
and master of masters.

.

Maps remote alarm monitoring data from all your equipment to ane
consistant interface.

Plain English alarm descriptions and specific instructions for correcting
alarm conditions ensure prompt, effective respanse to alarms.

« Displays netwaork status and alarm information to multiple users
connected via LAN, dial-up, or serial connection,

All Materials © 2005 DPS Telecom

Request Info  About Us Applications [[TRRIAT] Services Support Knawledge News Meeting Rooms
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=] ernail This ta a Friand
B rint-Friendly Format

[ Live-Masting Rooms

Get Pricing Information I

What's New ...

Q@Hardwe
@Produc
R Product
R

|5 Web Interface Browser
L

[ Product ides (RealGna)
Clients Speak
e

(@Magazine Sign-up

Mame:

E-mail:

View past issues




LIPS Telocom

We Need Eyeballs for Popups

% 4
4 e Jr'J .fg

o

e All content is archived in web-searchable format on
Website:

- White Papers
—~ User Manuals
- Ezines

- Product Catalog

www.dpstelecom.com All Materials © 2005 DPS Telecom
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The Email Address Extraction Engine

e Popups

e White Papers
e \Webstats

e Taguchi Optimization
e Google Adwords

e Search Engine
Optimization

www.dpstelecom.com All Materials © 2005 DPS Telecom
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Now that you have all these email
addresses ...

What do you do
with them?

All materials © 2005 DPS Telecom www.dpstelecom.com
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Ezine: Constant Contact with Client

New material published
monthly

Features offers for more
White Papers, client
Success Stories, Product
Information

Constantly reminds clients
who you are and that you
can solve their problems

www.dpstelecom.com

The Protocol aiarm Monitoring Ezine

June 14, 2005 Call: 1-888-393-1060 jB)DPS Telecom

New White Paper: How to Fight Network
Outages and Win

Metwork outages don't happen because of carelessness — they happen
because you don't have the right tools to stop trouble the moment it starts.
This essential guide details what alarm monitoring tools you need to fight
netwark outages and win. If you've ever been burned by a network outage
— or yau suspect you're vulnerable — you need to read this White Paper
Download White Paper

3 Rivers Pounces on Fiber Cuts Using T/Mon
¥ ASCII Alarm Processing

When an overenthusiastic backhoe operator cut a major fiber line,
Rick Jacobson of 3 Rivers Telephone knew about the problem almost
immediately and was able to fix it fast — thanks to T/Mon's ASCIL
Alarm Processor. Read Full Story

Rick Jacobson

Netwark Technician

3 Rivers Teleshone

'TiMon DTMF | Voice interface

s marwy

New Product Announcement: T/Mon DTMF/Voice Interface
Control your T/Mon NOC from any touch-tone phone! With the new T/Mon DTMF/Voice
Interface, you can acknowledge and tag alarms fram any phone, anywhere. It's the perfect
way for field techs to check in with T/Mon — no extra databasing required.

Read Full Story

e T/Mon NOC: Monitoring Made Easy
— T/Mon NOC puts 24/7 network alarm monitoring within the reach of
TiMon, any company, large or small. T/Mon NOC is easy to install, easy to
m" maintain, easy to learn and easy to use, while providing complete
visibility of your entire network. Read Full Story

All Materials © 2005 DPS Telecom
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Ezines and the Buying Cycle

e The purpose of the Ezine is to

be a constant reminder ... ﬁﬂ;'?EFT
e S0 that when an event, timing

or budget appropriation makes PROBLEM
the client ready to buy ...

e The client thinks first of DPS. ‘
(Top of mind) RESEARCH

e “All | ask is a tall ship, a
star to sail her by, and first
shot at all their wallets,
every time they buy” —
Bob Berry

SELECTION
PROCESS

The Buying Cycle

www.dpstelecom.com All Materials © 2005 DPS Telecom
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Ezine Articles Inform and Sell
G

e Ezine article is same format e ”’“"’"ﬂﬁiiﬁ’.lif"""‘;’g;"";fsf:i'li

as W h Ite P a p e r, b u t S h 0O rt er: White Paper: Master Guide to SNMP

I'mg}l'geﬁlﬁnnot_?ggﬂw alarm monitoring? Here's what you need to
-~ Focus tight on one topic: client
story, tec hnical/business DPS Telecom and Chronos Technology Join

know — a nuts-and-bolts guide to the practical problems of SNMP
implementation and how to solve them. Download White Paper
Forces to Market and Support DPS Telecom
Products in UK and Europe

ro b | e r ' l O r rOd u Ct \ DPS Telacom has formed a stratagic partnership with Chronos Technology,
y Ltd., of Great Britain to market and support DPS alarm monitoring equipment
n the United Kingdom and Europe. Chronos will deliver great service to
European DPS chents, plus the convenience of working face-to-face with a
H H H Managing Drector ME@TDY supphier. Read Full Story
- ain, use stories anda outside o
b
id t t buyi iteri
eviaence 10 set buying criteria Live Web Demo: How to Save Time,
i=—.@mm -~ | Resources and Money with T/Mon
g -~

1 = The quickest, most effective way to find your alarm solution is to
a n p rese n a S O n y Og I Ca ‘”Mor'_" schedule a live Web demo with DPS Telecom. We've condensed a

3-hour presentation mto 46 high-impact shides that detail the 17

crucial things you should look for in any NOC system.

Ch O i Ce Read Full Story

- Link Ezine article directly to in- B ’ rripe Pay provder astunk
: . o NOC

d e pth p rod u Ct I nfo O n We bS Ite A s' ; i .)' Video, data and voice provider EastLink’s rapid growth and

diverse mix of new technology was creating a huge network

manitoring challenge. Today Eastlink is tacking the
Derrick Stinnett and Jim Bower challenge and winning with T/Mon NOC.
PR Read Full Story

www.dpstelecom.com All Materials © 2005 DPS Telecom



Success Stories

e Client case studies
describe how DPS
products solve real
world problems

e Provide 3"-party
validation for
marketing claims

e Constant source of
client testimonials

www.dpstelecom.com

)erDDPS Telecom
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:) DPS Telecom  cali: 1-800-693-0351

Search |||Wahsita !-

Home Request Info  About Us Applications Products Services Support Knowledge News

Baca Valley Telephone Cuts Monster Windshield Time
with Alarm Monitoring

Paul Briesh knows all about windshield
time. And that's convinced him of the
necessity of network alarm monitoring.

Briesh is vice president and general
manager of the Baca valley Telephone
Company of Des Moines, New Mexico.
Baca Valley delivers dial tone to
subscribers scattered across 2,800
square miles of rural New Mexico. Baca
Valley's subsidiary company, Sierra
Communications, offers cellular service,
Internet access, business telephone
systems, security systems and network
cabling in a larger territory stretching
from northeastern New Mexico to
southeastern Colorado.

Paul Briesh
VP and General Manager
Baca Valley Telephone Co.

Over such a large and rugged territory, the windshield time — and the costs
that accompany it — really add up. Baca valley's remote sites are anywhere
from 12 to 70 miles away from headquarters.

Slow — and even dangerous — trips to remote sites

"Some of these sites aren't so far in terms of mileage. The problem is getting
to them by the existing roads, and that's an hour and a half to two hours,
one-way,” Briesh said. "But we have one site on 3 mountaintop that's the
tough one, especially in the winter.”

Getting to Baca Valley's mountain site isn't just slow and difficult — it can
actually be dangerous. The north side of the mountain gets five to six feet of
snow, and in the winter the site can only be reached by Sno-Cat.

"This is why alarms are so important to us, because we have to know the
status of that building on the mountain,” said Briesh. "The mountain site
houses the radio repeaters for the county sheriff, county emergency medical
services and the county fire department. It's dangerous to send somebody up
in a Sno-Cat. It's a lot easier to look on an alarm board and see that the AC
is off, but the generator is on, so we're OK."”

Critical environmental factors must be checked ... but site visits are

avnanciva

[=] Ernail This to a Friend
&Y Print-Friendly Forrat
Liva-Meeting Rooms

About DPS Telecom
Contact Information
News & Press Releases
Sales Representatives
DPS Departments
Industries Served
Factory Training Events
Factory Training Signup
Trade Shows & Events
Client Success Stories
Client Testimonials
Career Opportunities

(@Magazine Sign-up
Mame:

e

E-mail:

View past issues
Subscription options
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Success Stories Build Credibility

B

e i T——

qQ

e Every success story is
turned into 2 wall |
plaques—1 for us, 1
for client

CopperCom's CSX Softswitch Brings 5-9s Reliability to
Next-Gen Telephony

switch  manafacturer

The CSX Sofiswitch: Cireuit

that interconnests
work and provides traditional cicuil
hware

witching. and  hardwan
application server that cuecst
ware-based services

According 1o Stephen Cannon,
CopperCom’s director of product man- Web-manuged services: “You can
mJnx;c the CSX's value-added serv-

[] u ’ factoes and operational hemefits 10 lacal —
exchange carmiers r.smdh CuSIOM e the switch s define
; perCom added new features. wheress on the old-gon-

capshilities  Small footpriot: “With one rack of  erasion switches, md v o sk the
PS Telecom  equipment. | can replace a central
remote telemetry  office that used 1o take six Tacks, and
ihot means jower reai cve cows,
lower power costs, lower HVAC costs,”
said Cannon.

af e and iower operational expenses~
structurc, because YOu €an EO 10 3 Cannon said

flied 1 ctapei Jndiub it e converged network for voice, data and
CLEC and runal 10 sectors. video services. instead of scparule VST Suppart far legary services: “Our

| linked networks. And we're making  cusiomers can move fo Bexl-gencration

VIP quality-of-service enabled. 10 jechnology while siill providing

e Our plaque goes up a il SREaen
same voice quality CUSIOMETS EXPOSL”  rotary dial telephones, purty Tine serv-

Cannon sind. e, u'l:nlul SeTV i billing. 1P

|
l
nice thank you i

Imponant new revenus ——"
yourve stifl 04 40 suppoet your existing
customers™

Platfarm: O the CSX, we integra
tradiy
duce VoI scrvices, and we do it all on
ane platorm

DPS HQ, building our
credibility with every
visitor

Value-added services: “The CSX
provides software-based valuc-added
services, like vinual PBX, remote pres-
ence and location serviees—you can
move from one place to another, and
-t be discovercd and get
tmtemetry unin your profik and sour servives moved

The CopperCom CSX 1100 seftswicn

Tha Protoxod + DS Tatscom © 4985 East Tate Avanue Freuns, CaStornsa SITZT - ($00) K22-314  Fax [S60) 4541688 © werw.qpurmimesen com
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Client Testimonials Are the Best 3r9-Party Validation
o]

e Solicit testimonials
from all clients

e More wall trophies
to build our image

e Sales reps
Incented to get
testimonials:

-~ $100 for good
testimonial with
logo

- $50 for good
testimonial

— $20if it doesn’t
slam us

www.dpstelecom.com All Materials © 2005 DPS Telecom
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Factory Training at DPS HQ

e Hosted 10 times a year at
DPS headquarters

e Promoted on Website,
Ezine and White Papers

e Teach clients how to use
tech — plus | have clients
for 4 days of intensive
relationship building and 1-
on-1 marketing

e (Grassroots market
research of issues that
really matter to clients

www.dpstelecom.com All Materials © 2005 DPS Telecom
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Press Releases Add Web Presence

e Press releases get posted

e Boost relevance of DPS

NetSuwite 10.6

[ durchbricht die
Benutzerfreundlichkei

ebsite ==

browserbasiertan

Geschaftsanwendungen

read & respond »

Tiger Telematic

e Much cheaper and more i

der All-Star Releases in
diesem Monat

read & respond »

effective than advertising S

europiischen Mob
iltelefon-Ubertragun
gsrechte der
olympischen Spiele

- www.ereleases.com =

Micrel lanciert neuen

AND HOME | SUBSCRIBE | ADVERTISE SYSC

www.oESYs-concom (gET Deutschlands Nachrichten- und Auskunftquelle fiir

on numerous websites —

See all your alarms on one
screen Full featured, rack
mounted Noc

NetFlow Analyzer Bandwidth Monitoring Trap Console
Bandwith monitoring and traffic Monitor your Internet and WAN Full SHMP trap mar
reporting. Live Demao. Fres utilization from a web browser Log, view. forward,
Trial

=

New Product Announcement: 1RU
Alarm Master T/Mon SLIM
Provides Independent Alarm
Monitoring for Local/Regional
Network Managers

By. PR Mewswire
July 20, 2005 11:55 AW

READ ARTICLE PRINT Cl FEEDBACK B emar BLOG

FRESNO, Calif., July 20 /PRNewswire/ — DPS Telecom T
today released T/Mon 5LIM, a complete network alarm
monitoring system in a 1RU case, designed for A
PR N W$XYI|re monitoring small, local and regional telecom networks.

— $399 for 500 words & L

Multi-Tech Systems
feiert das 35-jahrige

-~ Released to over 17,500 ==

read & respond »

news outlets

Enterprise Web Hosting
High-Availability
Clustering SANs
Replication Oracle
Microsoft MySQL

www logicworks.nel

SY5-CON MAGAZINES

www.dpstelecom.com

RESEEY Cost-effective and compact, T/Mon SLIM empowers any
small company - or even an individual department - to directly manage its
network alarms, without depending on a centralized Netwaork Qperations
Center (NOC).

"T/Mon SLIM answers the needs of regional and local netwark managers,
the people who have front-line responsibility for maintaining telecom n
remote sites,” said Eric Storm, President of DPS Telecom.

"These managers usually have to wait for the NQC to notify them of
alarms, even when the alarm is from equipment in the next room. That's
just unacceptable when you're responsible for a revenue-generating
network. T/Mon SLIM provides real-time visibility in an alarm master unit
that even small markets can fit into their budget,” Storm said.

T/Mon SLIM takes the alarm notification and data-processing capabilities
of DPS Telecom's flagship T/Mon NOC Remote Alarm Monitoring System
and scales them to the needs of small, local and regional networks.

All Materials © 2005 DPS Telecom
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White Papers Make Excellent PR

e Announce White
Paper offers in
press releases

SOLUTIONS!

® Maga2|ne edltOrS FOR THE NETWORKSEDGE _‘
gueried us to ' :?
request articles e s - \
based on our White [e—
Paper content

g :
OUTSIDE PLANIZ

mmmmm

www.dpstelecom.com All Materials © 2005 DPS Telecom
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Industry Magazine Articles
-

In the past year, we’ve been published in four
national industry magazines

ANT® B SOLUTIONS

ul you don't know abou
windshield time that really costs you.

Cover Story, Outside Plant MégaZiné, .July 2005

www.dpstelecom.com All Materials © 2005 DPS Telecom
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Industry Magazine Articles

e Pure information,
no selling

e Address well-known
problem

e Position yourself as
the expert

e Establish

preeminence Remote Site & Equipment Magazine
June/July 2004

www.dpstelecom.com All Materials © 2005 DPS Telecom
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Manage the Sales Process
Electronically, Too

What you learn in
marketing can
Improve process
throughout your
business

All materials © 2005 DPS Telecom www.dpstelecom.com
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lesPro: In-House Created CRM

e Created entirely in-
ouse

e Forced us to look a
our real sales
process

e Allowed tight
coupling with
marketing, web,
support, production
and management

www.dpstelecom.com

Home Options Search Ouote Pro  History  Groups  Reports Logout

Address?  [7500 Lou Mank Drive sips 7612
AltAddress [

R. Company Burlingten Nerthern & Santz Fe

Company  [BNSF Railway Company |
First Name [5im
LastMame [Gaynor  dity
Dept [Fechnology Services | State

Title [Senior Systems Enginser 2 Country Mail | No
Dear im P. Email ames.gaynor@bnsf.com

Phone II_Sl?} 352-3302 @ Ext. 5. Email 8178212635@mmeds.com
Fax II:SI?} 352-6704 Web Site Creator

Alt Phone | 3 Ext. Birthday Edw ,'I Referral [Mo = Lieate e 320 000 E’:’:é‘;‘;"e
cell Phone [(817) 821-2635 @ par | pin |

Comments |5% Discount threshold passed per ESS E

03:59:36

Edit Date  08/12/2005 Last Attempt 03/15/2005

Label Remove Dups | Save

A

Notes | Revisions: [ Notes: M History: ¥ Attach: ¥ Emails: ¥ Mktg: ¥ cslis: M Emps - o] | Add Note_|

Date Record MGR  Type Tracking Type Lead / OP Attachment
08/12/2005
e SHill call

08/11/2005 T/MonR Replace of
10:04:40 i i i TestBed / 08/04/2005

Spoke to Jim G.
He is daing well, He says he the approval ta write up 2 POS ane for the T/Mon Slim and anz for the enginsering project.
He would like ESS to call him back to go over the scope of work for the Larse 1200 eng. project.

I will print out this note and give it to ESS

08/11/2005

05:46:00 JSote Call
08/09/2005 £
17:00:35 JSoto E-mail Sent Email

DPS Quots for Jim

MNotes  Activities  Leads Salastsl Quotes  Products Purchased  Groups  Range Locator
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QuotePro Proposal Generator
S

Easy to generate 30 pages of customized,
client-focused sales information:

Cover page
Executive summary
Application drawings
Business cases
Success stories

And, oh yeah, a price
quote

www.dpstelecom.com

Sections  Buld  Templates

Show Main Menu  Show Op Menu

by iy
ISERF
Block Text

[__Gheck Spelling | [(abart ] [___Save Enecutive Summary |

EXECUTIVE SUMMARY

HOW THIS SOLUTTON WTLL BENEFIT [PRESENTTOCOMPANY]

Our Understanding of Your Monitoring Problems

[PresentToCompany] confronts a challenging and complicated task: upgrading an outdated alarm
system to support a mission-critical network

Since 1986, DPS Telecom has deweloped custom solutions for hundreds of business firms and
public-sector entities with specialized monitoring problems. DPS has the experience and expertise to
help [PresentToCompany] successfully meet its unique monitoring requirements

[BusinessIssues]

DPS Delivers the Results You Expect
Metwork monitoring gives you confidence that your revenue-generating equipment is operational and

online. This  dependable, powerful solution, backed by strong business relationships, will
help [PresentToCompany] effectively manage its network, and this project, in the following ways

[Business Outcomes)

All Materials © 2005 DPS Telecom



Info Packet Tool

Creates customized sales
White Paper within one minute
of speaking to client

Simple checkboxes target the
message

Generates a PDF that is
iImmediately emailed to client

Blow client’s socks off before
competitors even know of the
opportunity

www.dpstelecom.com

’DPS Telecom

"Vaer Partn

Nadvork Afavm Mamnitoring”

@ InfoPacket - Microsoft Internet Explorer

Bl client Survey | [ pocument Selection < toggls

Client Business Type
[ 1ndependent Teleo (ILEG/CLEC)
[ Full service Provider
[ 1nternet Service Provider (15P)
[ uriiey
[ Transportation
D Gouernment
[ Monitoring Company
[ pistributer
O original Equipment Manufacturer (OEM)
Client Location
D East
D West
[ midwest
[ Merthwest
[ alaskasHawaii
[ 1neernational
[ mational
Business Issues
[ old Master
[ o1d Remorss
[ cutgrew old system
[ cutages 7 Equipment Damage ¢ Meed Praactive Monitoring
[ Meed Redundant Monitaring
[ Unmanned 24/7 Notification
[ windshield Time/Dispatch 1ssues
[] Menitoring In House
[ alarm conselidation
[ Relisble Monitoring Equipment
[ pre-LaM Deployment

Application and Needed Capabilities
D SMMP
D ASCIT
[ Large Deployment
[ mediation
[ euilding Alarms
[ space Considerstions/Farm Factor
] Tawer Light Monitaring

[ nERS Cenfication

Recommended DPS Products
[ mmon Hoc
[ Netsuardian 832
[ T/Man snd MetGusedian Integrated Package
[ Netuardian 216
[ Mermedistor
[ Remote Alarm Block 176N
[ koa
[ alphatax
[ Tearam
D CAE
O oem

[ NetGuardian 430

Recommended DPS Services
O Factory Training
[ custom System Design
[ Turn Up, Installation and On-Site Training

[ Tech suppere

Packet Information

Packet Owner (Employee ID):

Packet Name:

All Materials © 2005 DPS Telecom
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Live Web Demo
S

e Scripted web slideshow e —
presentation combined -
with conference call with
clients and sales reps

e Effectiveness of a personal
sales call without the
expense

e Effective closing tool that
leads directly to purchase

Back Panel Overview
K Serial Pass

N B Al contained in a1 Rack Unit chassis. Through Ports
A alim profile frees up space for your
: g aling e i

www.dpstelecom.com All Materials © 2005 DPS Telecom
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How to Write a White Paper

It's faster and easier
than you think

All materials © 2005 DPS Telecom www.dpstelecom.com
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Expert Consultative Seli

e Set yourself up as “The”
Expert

e Set buying criteria to your
products & services

e Freely give away high
“perceived” value
information to build
credibility

e Don’t worry about what the
competition will do with the
info—educate your clients

e The White Paper is the
perfect vehicle to
accomplish the 1-on-1,
expert consultative sell on
the Web

www.dpstelecom.com All Materials © 2005 DPS Telecom
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White Paper: Unbiased Info and Marketing Tool

How to Develop a White Paper:

Find a problem that affects your
clients

Present the problem in emotional
and compelling terms

Present your product as the
solution to the problem

Prove your solution works

Credentialize yourself as an
expert

Invite readers to take the next step
— call you and ask for a

consultation

www.dpstelecom.com

All Materials © 2005 DPS Telecom



White Paper Front and Back Covers

e The White Paper is
salesmanship in print, as
much as it is focused
information

1s from DPS Telecom
How to Stop Network Outages Cold —
e The goalisto getaphone | 5"
g g p ® Network oulages don't happen because of carelessness — aes —
t hi becau: 'l 00!
- - Irouble the moment il starls. faria
call—so contact info is on ORI &
need to fight network outages and win —
@ |f you've ever been burned by a network outage — or you sus- = = ' ==
pect you're vulnerable — you need to read this White Paper.. il 700 T b e ki B
the front, back and every
u u Version 1.0 ey
I n S I d e a e Released June 7, 2005 ¥ 1 :__
[ = ®

www.dpstelecom.com . 1-800-622-3314

e The cover design and title j
are tested and optimized s
via popups B4 v

EDPS Telecom

W profect your nebwork e o business deprends on it

www.dpstelecom.com All Materials © 2005 DPS Telecom
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White Paper Format is Important

e Pure information

to answer clients’ S — S —

. fat e Roality Check: Aembeathon Lor w] [omwe |[ awrr || teww || mTR || PR |

questions about e — — = =
. = E:uf‘_wﬁ"nmw“::-f erret Layer : L [

technology and ﬂ = = = =

business issues

e Carefully position
your product as
the only answer to
the problem

e Sidebars present
mini-articles and
outright ads that
present products
and services
directly

i 3.CoTOR SRE BAD BeAaSL i e

wiibget

Iy

||

[
HRW,
Cf -
Hyngg

“1 Service
4 Feature poisss=.

www.dpstelecom.com All Materials © 2005 DPS Telecom
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Reuse Success Stories, Testimonials, etc.

SHMF Tutorial = DPS Telocom + 4535 East Yale Avenue, Frasna, Callfornia S3727 « (00} 6223314 + Fau [55%) 454-1588 + www.dpsizkecom.com

e All material created in

monitori

Juv ey someons 1o do something vou can do yoursell? That was the question KMC Telecom, a fas
O e r a S e S O O l l r ing integrated provider of voice, data, and Intemet services, asked itsclf in 2001 Until ar K
relied on an cutsource provider to monitor its fiber optic network, which stretches over 30,000 o E

states. KMO decided it conld save money monitoring their network themselves. KMC created y
cessful network operations center in Humsville, Ala. Since the Homsville NOC began aperation, KMC has

[]
saved substantially on operations costs while creating a real-time monitoring capability that proved itsell duning
Movember's tomado sirike.

€€ It really added to our peace of mind to

. . KMC's move from outsourced fo in- he able to see what's going on real-time ... 99
house |l|ﬂ]l|‘°|'“\g WS 0N MO
b e l | S e d I I I W I l I te milestone in the ielecom’s growth
From start-up 1o major-l

CLEC, KM had ouisourced net-
work monitoring since the fonn-

[ ] dation of its fiber optic network
a p e rS " in the mid-19940s. The growth of

n per vear through in-house

iy
2

the company and its network had
by 2001 created a siation where
it was both possible and neces-

— Client success stories TasTm

“We'd outsourced pur moniloring J 3
. . since we deploved our Facilities = -
I e Stl m O n I a I S network.” savs Hamobd Moses. In reliable hands: KMC Telecom's team now has total control at their finger tips. They na
A A langer have to pay for autsourced manitoring and are finding their response times & net-
dircctor of operations for KMC in Lo iaoes havs improved now that thay can view alarm events in real.tima.
Huntsville. “For most stan-ups,
it's not econcmical to do these things for vourself. Bul as the network grew, it became more and more practical
for us io take monitoring in house. We're looking at cost savings and how o integraie costs.”

- rOd u Ct I n 0 r atl 0 n Moses savs that operating its own MO has saved KMC millions, “We ve cul the operational expenses signifi-

canily. The total project resulied in about $2 million a vear in savings. The NetGuardian equipment was a part of
that.” The Humsville NOC relies on the alarm collection capacity of DPS Telecom's MetGuardian, KM has

fe atu re S MetCuardians in 48 different locations across the United States, where they monitor the imegrity of KMC's fiber
optic network as well as environmental, power, and security alarms in KMO's numerons remode siles.

. . " ’
— < : I I e nt a d V I S O rI e S data from the MetGuardians is sent as SMMP Traps o the Huntsville NOC, where it is displs
)

OpenView imlernet usage manager software. Moses savs the decision o use the MetGuardian came from knowl-
cdge of the quality of older DPS Telecom products and rescarch into current alarm mondtering offerings from a

C h e C kI i Sts y a n d ‘ m u St— d O S” €& DPS Telecom gives us a reliable way of accessing a variety

of equipment, regardless of the brand or provider. We now
have a commaon interface for our existing system. 99

www.dpstelecom.com All Materials © 2005 DPS Telecom
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Researching a White Paper
-

Your White Paper writer will interview:

e Sales people—who is the
target audience, what are the
clients’ problems this solution
applies to, and what
information do clients need to
make a decision?

e Engineers—how does this
product technically solve
these problems?

e Clients—what problems did
this product solve for you, and
how did our solution work for
you?

www.dpstelecom.com All Materials © 2005 DPS Telecom
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White Papers for Every Problem

e We currently offer 17
different White Papers on
variety of topics

e Broad range of offers
catches interest of more
people

e \White Papers are a great
publicity tool

e Source of content for
Industry magazine articles,
Ezine and Website

www.dpstelecom.com

DPS Telecom  cail: 1-800-693-0351

Request Info AboutUs Applications Products Services Support |[ALGITITE News Meeting Rooms

Alarm Monitoring Survival Guides

About DPS Telecom

Network Alarm Monitoring Fundamentals

You've just been put in charge of purchasing, selecting or
recommending a new network alarm system for your
company. Where do you start? What alarm equipment do
you need? What maonitoring features are essential, and
which can you live without? How can you make sure your
netwark is fully protected, without spending too much on
equipment you won't use?

2005 Product Showcase and Solutions Guide

This Product Showcase for 2005 presents our featured alarm
maonitering solution, This is @ guide to tools — the very best . - .
network alarm monitoring solutions we offer. These solutions (gMagazine Sign-up
are designed to cut your workload and slash your costs. Mame:

I
E-mail:
How to Make a Low-Cost, No-Sacrifice Transition to

SNMP Alarm Menitoring
This white paper will show you proven, field-tested protocol upecnne

mediation solutions that will integrate your non-SNMP View past issues
equipment with your SNMP manager, without you having to s
spend a fortune on replacement or sacrificing essential alarm
capabilities. Content List

5 Steps to Successful SNMP-Legacy Integration

Learn how to upgrade from legacy to SNMP without wasting
time or money, how to integrate all your network equipment
to an SNMP umbrella system and how to make SNMP and
legacy gear work together without sacrificing functicnality.
View Content List

The Fast Track Introduction to SNMP Alarm
Monitoring

This guidebook has been created to give you the information
you need to successfully implemant SNMP-based alarm
monitoring in your network. view co <t

How to Implement SNMP Monitoring in Your Network:
A Practical, Step-by-Step Guide

This white paper is a step-by-step guide to SNMP alarm
manitoring implementation, focusing on the practical
problems that can arise and how to salve them. view Content
List

All Materials © 2005 DPS Telecom
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InstaGuide to Writing a White Paper

e Define audience and
objective of White Paper

e Research the most vital
guestions/problems of
target audience

e Highlight your product’s
capabilities—focus on
problems you can solve

e Keep it short and to the
point
e Divide into short, easy-

to-write and easy-to-
read segments

il Demystifying the MIB Draft 1.doc - Microsoft Word [_ o[ x]

Fle Edit View Insert Format Tooks Tgble Window Help

EHSEGRY[L R 0o

eTFOE=BET o -0,

Heading 3 - arial - 13 = ’;I u |

What is the MIB?
The MIB. or Management Information Base. is an ASCII text file that describes SNMP network elements as a list of data objects. Think of it as a
dictionary of the SNMP language — every object referred to in an SNMP message must be listed n the MIB.

What does the MIB do?

The fundamental purpose of the MIB is to translate numerical strings into human-readable text. When an SNMP device sends a Trap or other message,
it identifies each data object in the message with a number string called an object identifier. or OID. {OIDs are defined more fully later in this paper.)

The MIB provides a text label called an object-type for each OID. Your SNMP manager uses the MIB as a codebook for translating the OID numbers
into a hluman-readable display.

Why do | need the MIB?
Your SNMP manager needs the MIB in order to process messages from vour devices. Without the MIB, the message is just a meaningless string of
numbers.

How do | get the MIB into my SNMP manager?
Your SNMP manager imports the MIB through a software function called compiling. Compiling converts the MIB from its raw ASCII format into a
binary format the SNMP manager can use.

Why is the MIB important?

Becanse as far as SNMP managers and agents are concerned. if a component of a network device isn’t described in the MIB, it doesn’t exist. For
example, let’s say you have an SNMP RTU with a built-in temperature sensor. You think you'll get temperature alarms from this device — but you
never do, no matter how hot it gets. As it turns out, the RTU’s MIB file only lists discrete points, and not the temperature sensor. Since the sensor isn't
described in the MIB. the RTU can’t send Traps with temperature data.

Why do | need to understand the MIB?
As you can see, the MIB is your best guide to the real capabilities of an SNMP device. Just looking at the physical components of a device won't tell

>

E-‘-w-‘-1-‘-w-‘-z-‘-w-‘-3-‘- I T T A TR AR SRR oy

[Fage Sec E= [ ol = =T

wle|w|e

4
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Things to keep in mind when you get
back to the office

e Marketing is
continuous, not
single shot

e Most people resist
change

e Rome wasn’t built in &
a day — start with
plan and stick to it

www.dpstelecom.com
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What Will | Do Next?

www.dpstelecom.com All Materials © 2005 DPS Telecom
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Questions and Comments
]

B x|
This PowerPoint and m CEN PowerPoint
Other tWO are available as Presentations How to Generate Sales Leads by
P D F Optimize Your Business With Giving Away Free Information

Experimentally Proven Methods _
e
T rI

. F‘mblem Solwng as a Process
Down Ioad from + Divergent Problermn Solving -ﬂ
www.AskBobBerry.com

Name:!

Download It Now!
Email:l

CEN Access Code: I

Access code: CEN

Email comments or questions
to: bob@AskBobBerry.com
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